SD 100 ^29 



JC 750 05$ 



TITtE 



cenceptualixing the Learning Center, 
0p. 



fDps met 

PSSCPIPTOPS 



«P«f0.75 ffC-S1.50 PtOS POSTAGE 

Rttdlowisaal Instmetiofis Different lasted st«£fss 

faeilitf PlanBiegs *rRdi^idatlitg©d InstrtictioR; 

♦Instraetional Hat©rials Centers; ♦Sastructiona-l 

Hedia; ♦Junior Colleges; ♦Library Facilities? 

R*?>B©dial TastractloBj Resource Ce»ters^ >^lf Direc 

Classrooes 




library, «©dia d^ve^opn^nt ^ afid p@rsotialis@d learning feactioiis. 
Conceptoalising tfee l©ar«ing c<?nt®E is faeililated throagh a 
description of th^ preeises for suefe a center ^ tb@ co»p0B©Bts, and 
guidelines for d<a^@ioping a learniag center. 0© Aaza c©ll©g^*§ 
Learning Center personnel chart ig incli^ded as as @saepl@ oC one 
possible p@rimiin@l coef iguration* An a^tii?itf e.od@l for 
l«ar«@r-c^8t©r@d ©dueation shows the .cole played by th@ learning 
center in providing access to learnii^g* CAB) 
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Though the spHt betv^een print and non-print professionals-probably not 
as much of a result of dichotoitous basic philosophies as a function of job and 
Dositibn warlness^-still exists In many institutions^ in one newly einerging 
S?gan nation, he learning center, the split isjMHng» U is this learning 
center, an i^iegra ted, fully=coordinated facillWeefflbining a nuijber of media 
fOnctiins which may well provide an Institutional frame^iofk in which f Phas«& 
can at last be placed on th^ products of learning with less regard for Vine-, 
^staff position: The fol lowhi^^^onceptual izes such a center, - 

• What's in a name' While l*^arning Resources Centers" are becoming abun-^ ^ 
dant atTarious-'le-^s throughout the U»S:, the emphasis of such a h^J-e.^s on 
resources, things to be dlposited^ "Learning Resource Centers" may then be 
those centers comb inifig .Conventional library and addio visual functions. Such 
r^^nters act as service Rations; supportive in concept, they were developed 
to accomodate the self-contained classrooff. model, ^^f jH^^Sl"? Center as 
a name, however, places the emphasis on "learning." JHoudi 'library and 
"audio vHuaV functions have not changed, their scope ant^ institutional 
oatterns have evolved-resul ting in a conglomerate, a consiortium of several 
specialists. And under the emphasis 'learning," the evolution may well quicken 
In the cominf} ye^rs, 

The "tearnidj Cenfer" has a pretentious sound. But an analysis Bf its 
underlying concepfi Should support thU name choice. ^ The premises for such 
a center are founcJed hi the fonov/inq- 

1 Media, rfMjardless of their fo -lats, should be viewed first for 
their informational and stunu) possibilities and second for 
their foff.at potentials 

? Schools provide an access to leo-<inq, not learning. The Instructor 
IS an en'pneer of learninq envir nments, a manaqer of infor^:a tion, 
tif^d a ledrntnq counselor. 

3 M(did *'Uends. an instructor, both buoyinq up his instruction and 
onlarqfnq that instruction. At times, mediation may provide a 
peripheral and/or remforcinq stimulus and at other times it my 
prov t de a ) T of the i nS t rue 1 1 on . 

4 Loarrnn.5 and instruction .irp not one and tht.' same A school pro- 
vides for learninq. <ind instruction is but one element in the 

1 earn i 1 1 1 ou .. 



• > 




5, Thet ^ide variety In type and emphasis of stimulus medfd should be 
de>rjglopecl to nmi^UQ ltdining pot€nttaUo Th^ imiltlpHclty of 
educational ^aals and goal paths must be provided for tlirough a 
plurality of/itifnuH. 

6, An ^nttgralled approach to learning Is most economical In tMm% of 
d)1 ^jyma^'^and non-human resources. ,\ 

7, Thou^h/^ducat^on H et best an Imprecise "science," a technology of 
Instn/ctlon Is now becoming available and that technology can best 
be Intriodyced through a learning center , 

Definition. The fol lotting provides the grossest but perftaps the most 
understandable general definition for a learning center: 

. . Components 

1. Traditional Hbrary services encompassing the basic supply *support 
functions of selection, evaluation, distribution/retrieval, descrip- 
tion, and storage. 

?. Traditional audio visual services encompassing the supply-support 
function In non-print media, and hardware systems as well* as pro- 
duction functions and so?ne utilization technology. 

3. Instructional development providing for an analysis of the components 
jQf a learning system and for engineerft«g of appropriate learning 
fiodels Vb meet Individual learning needs, 

4. Promotion of Innovative learning environments appropriate to a 
number of levels of learning from highly structured packaged learn- 
ing situations, to minimally directed learning situations, and to 
sf tuitions where the learner has complete control of his objective 
path delineation. 

All of t^e above fit well within a general learner-centered model (see 
rifjure I)o Such an activity model describes most of the formal learning 
activity in a school yet does not necessarily define the actual place where 
such activity occurs. As-space allows, such activities will occur as a 
function of a learning philosophy,' either within or physically outside the 
l,C. building (a learning center does not, of course, have to be within one 
buildinq; a case can be developed for a completely tiecentrallzed but still 
highly cfihesive set of learning centers). For Instance, in order to serve 
the learning needs of a cofwunlty of students, milieus must be available for 
all types of learning from remedtatlon to advanced, self-directed research 
activity. With remediation, tutorial activity including both packaged media 
and human tutors m»ght well take place within the learning center. 

Non-traditional appreacnes to learning can be instructional ly developed 
and then may or pay not occur within the center Approaches such as compiete 
packaging, packa^inq of min;-courses and minl'unlts, ganiinq, computer-assisted, 
-monitored, and -taanaged instruction, psycho-dramas , etc., should be planned 
for when developing a leoirninq center The point, here, would be that though 
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dll such activity tiould fit wUhin an ufftbrella-Mke learning center concept, 
local option ^auld* fee used to deterfnine t?ie entent and locatico of such activ 
Ity. Such activities might be 5hafed» also. Thus a coordinated learning lab 
(totally packaged learning; supp'ejnantary fned^a"; pa'^tlally meu atel instfuC" 
tion; duplicate classroom media) could be centered totally in the IX, or 
might be decentralized to a nu^p^^r of locations across the campus^ Howevpr,, 
the developnent of media for such lab activity v^ojild be processed within the 
Instructional development framework of the L,Co 

Central to an Integrated approach to learning Is the necessity of uti- 
lizing available resourceSo Thus* counselors normally Involved in program 
and personal counseling take on a dimension as learning counselors. As 
such, the)^ would partlclpf^te in evaluation. In the developnient of learner 
profiles Jnd In the Instructional development, process as specialists In the 
psychology of learning. 

Getting Started 

The development of a learning center Is the process of planning for the 
introduction of a number of functions which will Initially face resistance 
from bblh within and from outsid^ itselfo Thus,, once an agreement has bHsen 
made to integrate a number of learning functions*, a series of prograns can 
be utilized to involve studepts and faculty In the change process. These 
programs while developing and Implementing a general, pre<»dev@loped L.C. 
master plan will also act af diffusion and adoption mechanisms within the 
total instltuticno The presentation of a plan here Is further suggestive 
of the concept "learning cemer." 

Involv^^ment of faculty and students in all activities, In&luding 
initial planningo B';t even at Initial stages, be reaoy to le?ado 
Focus attention on ih learner and the learning process o 

Develop the school's concept of the self-learner^ The sf»lf-learner 
by one definition is one who is able to dey?»'mine his needs and to 
participate in the development of his own^rogram to meet those 
needs. One school fray, for instance, utilise its librarians in 
the development of Uie acquisition of infonriation process and may 
utilize its counselors in the develop?nent of goai paths. The 
Choice of such personnel for certain develop?ften^al tasks ts deter- 
mined as <i function of that school's definition of the self-learner 
and of th(' school'^ available personnel resources 

Upanston of collect Jons though a traditional concept is necessary 
for the C'l'nter £xploration, evaluation, and acquisition provide 
learninq experiences. Involve students as well as facuUy tn this 
process . 

/ 

Production and enrjtnecrinr activities mu^t be defined. Qm.l> suCh 
definitions, have been r><5de, a whole ranqe of unknown resources for 
•"-.uch activity r7;jy fio foti'^i pitHpr OH campii^. or within the local 
lOfT^unl t y 
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5. learner and task analysts as concepts must be delimited and then 
InstUutlonalUed, Probably only through 1n$titutionat1 nation of 
such activity can any appreciable change In^ucatlon take place, 

' • ,/ , ' ■ 

6. Oevelvipment of new learning en^lromf^nts whidh though by far the 
easiest to conceptualUe and thevmost "fun" at which to work ar# 
stitl c'iffieuU, Educators and. students ^ust be bfoug*it te accept 
lea^'nin^ labs, gaming, m%% Infoffnatlon^t devices jueh as ceaiputers* 
etc., and money must be located to support such activity. 

7. Sf>1ectlve dtsssfflii nation projects must be evolved to both deterfnine 
the InfoffnatldiiaS needs of stjdents and faculty and the v«ays to 
meet such needs, 

8. Workshops should be set up for the Improvenfent of learning through 
behavioral ly-orlented re-analysis of Instructional technologies^ 

9. A:; a function or all of the above and as the program evolves« per- ^ 
sonRel tc meet needs must be hfredo fych personnel nell fall 
undei'' several broad tat^gorles. 

a» Supply -Support Function. This Is the traditional function of 
any library of software and hardware and encompasses the basic 
selection, evaluation, acquisition, distflbutlon/retrleval , 
description, and storage functions « 

bo Productlqn^Ptjnctlon, When media Is cofrir^rc1all> unavailable, 
It must ife provided. Personnel to generate nei4 media (16 arid 
8mm film, computer prograns, video signals, etc.) and conven- 
tional frjcdla such as printed matter, slides, tapes, etc., must 
b« located „ 

L Instructional Funct^or., The learning center will provide a i 
Mid*? va» lety of instructional activities not tied to any other 
currttuUjm thdn its own. There "idy be activities such as 
tratnif.g paraprcf ess^onals , workshops to Improve Instructto'i, 
etc 

0 rnfisiiUdtive fjnction. Specidlts;|s will be needed to work with 
facuTfy and students in the selection, procurement, desiqn» 
development, <ind execution of sysiematically designed stimulus 
'ndtenal and envlfonmentS .. 

e Administrative Fu'^ction. Sn^neone wtlh authority must be dVail- 
dt)le to allocate resonrcos, t te program seqntents torjet^er, 
sti"ul:Ue evaluation, etc Ideally such a person Is a conr^uni- 
cdtor, a /(ubKc relations person, a behavioral 'dentist, and 
a sys terns analyst 

Oe Afiv-rS r.o!leqo's Lcartiinf) r.pMter personnel c^art rn.-^y be sof^ifwh^* ifuiic- 
jt iV' of onp pnssUi'e pfrsonnpi ( onf 1 q;jra 1 1 on {see ^'iqure II) 
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Of necessity, ttie above Has been genoraU Ideally, the learning center 
can b£ Mhdt an Institutfon mHI (naK<^ It. As a catatyst, such a center pre-:;, 
sents possibilities far making truly ^-gnlfkant clianges In the process ©f ; 
education and consequently in Us products. ^ 
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